PLAN - DO - STUDY - ACT (PDSA) CYCLE

Program Aim: | Targeted Driver:

Change Idea (quick description):

What small action(s) will you attempt? Who will do what?

What is the goal of the change idea?

PLAN

Questions: Data: Predictions:
What do you want to learn What data will you collect to What do you think will
from this cycle? answer your questions? happen?

Results:
What were the results? What did you
learn?

1.




DO

What happened when you implemented the change idea?

Observations, surprises:

Questions, challenges:

STUDY

Record helpful findings in the results column above.

Key findings:

Take a-ways:

ACT

Determine modifications you should make — adapt, adopt or abandon.

What are possible next steps?




