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Today’s learning objectives:

- Identifying the strategic components of the RISE grant and their rationale (1)
- Applying concepts from the implementation plan to our own practice (4)

practice:



RISE-IDLEA Grant
Increasing Diverse Learner Engagement & Achievement

● Introduce a strategy to support all learners
● Implement strategies/practice schoolwide
● Support with PD, coaching, observation feedback
● Gather data, reflect, and build upon strategies

“Raising the Cognitive Lift”



Phased Implementation Plan

SPRING TO SUMMER 2021

FALL 2021 TO SUMMER 2022
April 15th - May 

15th window



STRATEGY & GOAL

● The overall strategy is to move students up on the DOK and 
Bloom's Taxonomy scales.  The two strategies that we will be 
using are:
○ workshop model/cooperative learning 
○ Bloom's learning objectives

● GOAL: In 4/4 classes (Math, Humanities, Science, and ELD), 
teachers will implement the workshop model and incorporate 
Kagan strategies 75% of the time.  Learning objectives will be 
"taught" daily and include Level 2/3 verbs 75% of the time.   



Cognitive Lift
What do you think this means?

On a scale of 1-10, how 
important do you think it is for us 
to increase the student lift? Why?

How might we analyze the meme 
with regard to cognitive lift and 
New Legacy’s academic culture 
in particular?



Objective: The overall goal is to increase the cognitive lift for students by working strategically to move them up on 
the DOK and Bloom's Taxonomy scales.   

Strategy 2: 
Breathing life into 
learning objectives

Rationale: by finding ways for 
students to “interact” with learning 
objectives, they will move towards 
“internalization” and higher levels of 
metacognition/performance
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Strategy 1: 
Implementing 

workshop model + 
cooperative learning 

 Rationale: by increasing student 
work time, collaboration, and 

discourse, learners will become more 
independent and reach a deeper level 

of thinking...
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Bloom’s Taxonomy





Strategy 1: Workshop Model + Cooperative Learning 



Workshop Model

H
oo

k

Mini-Lesson:

(think/read-aloud, 

mentor texts, etc.)

WORK TIME
(conferring, cooperative learning, 

writing, etc.)

Catch & 

release

Catch & 

release

Debrief:
(reflect on learning)

10-15 minutes

20-25 minutes

5-10 minutes





Cooperative Learning

Think-pair-share

Gallery walk

Socratic seminar

Rally robin

Fishbowl discussion

Spectrum or continuum

Give one, get one

Four corners

Stand up, hand up, pair up

Jigsaw

Inside-outside circle

Talking chips







Strategy 2: Learning Objectives 

Learning Targets

Us





Work Time

Article 1 - Four corners

Article 2 - Talking chips

Article 3 - Gallery walk



Article 1 - Reading

Step 1 - Read Article 1 and put a “+” next 
to statements/ideas that you already 
knew/agreed with, and a “?” or “!” next 
to anything that has challenged your 
thinking.



Article 1 - Collaboration (Four Corners)

Statement 2 - In my practice, learning targets have been used consistently and served as an 
effective way to map learning outcomes/expectations. 

Statement 3 - In my practice, learning targets have been a “bottom-up” process.  Students 
are involved in the writing of them and able to articulate their level of success in meeting 
them.   

Statement 4 - I would like to incorporate the ethos of this article into my practice.  

Statement 1 - Learning targets are dumb.



Article 2 - Reading

Step 1 - Read Article 2 and 
underline information that best 
highlights/explains central 
components of the workshop 
model.  



Article 2 - Collaboration (Talking Chips)

Basic rule - a discussion only ends when all talking chips have been used.

Discussion Prompt 1 - What is your degree of experience using the workshop 
model?  If you haven’t used it in its entirety, which components have you used? 
What is/could be the value of structuring a class in this way?

Discussion Prompt 2 - Classes this year will only be 40-45 minutes long.  How 
do you see the workshop model playing out in such short periods?  What 
challenges might we anticipate?  Which workshop components might be the 
hardest to implement thoroughly enough?    



Article 3 - Reading

Step 1 - Perform a group reading of 
article 3, with each person individually 
circling “high impact” words or phrases 
as you go.     



Article 3 - Collaboration (Gallery Walk)

With a partner, write words/phrases 
from your reading onto the posters that 
might “speak to”  their content.  Use 
that as a starting point, but also add 
original ideas, words, or questions as 
you go!  



Debrief/Reflection

Whole group discussion: 

1.) What three strategies will we 
implement this year to try to 
increase the cognitive lift for 
students?  

2.) Which of the three are you most 
excited to implement?

3.) Which of the three will you need the 
most support with?   



Objective: The overall goal is to increase the cognitive lift for students by working strategically to move them up on 
the DOK and Bloom's Taxonomy scales.   

Strategy 2: 
Breathing life into 
learning objectives

Rationale: by finding ways for 
students to “interact” with learning 
objectives, they will move towards 
“internalization” and higher levels of 
metacognition/performance
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Strategy 1: 
Implementing 

workshop model + 
cooperative learning 

 Rationale: by increasing student 
work time, collaboration, and 

discourse, learners will become more 
independent and reach a deeper level 

of thinking...
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Other Bathroom



Calendar & Next Steps

Now-Sept. 15

Initial observations and 
conversations

Walkthrough with 
Rachael Gurian

Sept. 16

Cooperative learning clinic

Sept. 22

Repeat cycle

Sept. 22 - Dec.


