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Introduction to UDL



Context

•What is our mission?

•Enrollment trends

• Student survey results







Historically, what does teacher training 
emphasize?

•Content/curriculum

•Pedagogy

•Routines and procedures

• Students? Diverse Learners?  Student engagement?



 

https://youtu.be/PTpQYDTgq7E

The Myth of Average

https://youtu.be/PTpQYDTgq7E








Universal Design for Learning

• Framework that nurtures “expert learners” 

•The framework is organized horizontally by providing flexible 
guidelines that are organized according the 3 principles of UDL—  
Engagement, Representation, and  Action

•They are also organized vertically to remove barriers, scaffold skills, 
and build independence.





Again, how does this tie to 
our mission?



At MacLaren, UDL is 

•Tier I – removes barriers in the classroom so that all students have 
greater access to the curriculum
• This should eventually remove need for as many Tier II and III plans

•Equipping teachers to do their jobs
• Teachers –like any professional—get frustrated when they feel they are not 

doing a good job.  This frustration is exacerbated when they don’t know how 
to do what asked (teach these EL students!)



At MacLaren UDL is not

•Making everything “relevant”

•D Willingham on Learning Styles



What does this mean practically?

•Explore how this intersects with curriculum:





Learning Goal:
•Separate the means from the ends
•Actively involve learners

Assessment
•Ongoing and focused on learner progress
•Actively inform and involve learners

Materials
•Align to goals
•Build in flexible, in-time supports
•Develop pro-active learners

Methods
•Flexible models of skilled performance
•Opportunities to practice with supports



Schedule of conversations

• Learning Goal/Assessment Week of Sept 20

•Assessment/Material Week of Oct 11

•Material/Method Week of Nov 1



Learning Goal: 
Separate Goal from Activity

Develop skill to name the goal to students

Reinforce the goal throughout the lesson

Assess if students know what goal is and if it’s being met



EXAMPLES

• French Revolution

•Make model pyramids

•Annotate Huck Finn, chapter 4

•Order of Operations


