
IDLEA UPDATES AND NEXT STEPS
October 19th, 2021

➔ October
◆ What have you started to notice about engagement in your classroom?

◆ Look through the idlea Rubric and self-evaluate, where do you think you stand

right now?

◆ What are your strengths with student engagement? What are some of your

successes this year?

◆ What do you want to improve when it comes to engagement in your classroom?

➔ November
◆ November 2nd -- Teachers will meet with their peers to go over the idlea

rubric together (Linked On the next page) and talk specifics about

engagement in their classrooms

● What is the difference between compliance and engagement?

● Where can you find each other’s lesson plans?

● What does engagement look like in your individual classroom? What

accommodations should your peer be aware of?

● What do you hope to gain from these peer-to-peer observations?

● Which parts of the rubric are going to be most beneficial to you? Which

parts of the rubric should you prioritize when you are observing your

peer?

● Figure out logistics of when you can and cannot observe each other,

including when you want to be debriefed

◆ One time in november -- Teachers will observe each other at an agreed upon

time using the idlea rubric

● Teachers will debrief observations with their peer at the agreed upon

time



➔ December
◆ One time in December -- Teachers will observe each other at an agreed upon

time using the idlea rubric

● Teachers will debrief observations with their peer at the agreed upon

time

◆ One time in December (optional) -- Teachers can complete an observation with

someone who is not their Peer partner

● Teachers may debrief with this person if they want

➔ January
◆ After break, look at data from first 3 observations

● What trends do you see in your own teaching?

● What trends do you see across grade-level teams?

● What trends do you see across the school?

○ What might be the reasons behind some of these trends? How

are these trends connected?

◆ How do we use this data moving forward?

● What are our big successes so far?

● What changes do we need to implement during the second semester?

● What additional support do we need?

➔ The goods
◆ Stipend given in 2 chunks: half in december paycheck, half in may paycheck

IDLEA Observation Rubric

https://docs.google.com/document/d/14jU17npIzOfA9HuAde7KcwjL705gwC8gaL7A2272pQE/edit

